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1. Purpose of this report 

 

The purpose of this report is to inform governors of financial matters and associated business risks 

within the school at the current time in the financial year. 

 

This report includes the following: 

 

 Budget Summary report January 2024 (See Appendix 1) 

 Grant Summary reports January 2024 (See Appendix 2) 

 MTFP Summary (See Appendix 3) 

 School Finance Visit Notes (See Appendix 4) 

 Devolved Capital 

 School Fund 

 LCC School Finance updates 

 HR and Staffing matters 

 Health and Safety updates 

 

2. Financial Position to Date and Forward Projections. See Appendix 3 for MTFP (as now) 

 

All financial actuals have been completed in line with the reports provided on Business World On and the 

MTFP amended accordingly.  See Appendix 1-Schools Actuals Budget Report January 2024 and Appendix 2 

Actuals Grant Reports January 2024. 

Head Teacher and Bursar met with the School Finance Team on 31st January 2024.  See Appendix 4 for visit 

notes. 

 

Devolved Capital:  

 

Recent spend:  ICT equipment for each classroom costing £2210 (x 8 I-pads). 

Lighting, to be completed over Easter, utilising energy efficiency grant funding.  Cost £9,030 

Lighting quote approved in the last governor meeting on 13th December 2023. 

 

School Fund: 

Final figure for School Fund of £2778.69 plus £753 banked to budget share in error (this is being rectified) 
so total balance of £3531.69  
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Commitments to pay the following: 
 
Music Teacher (Autumn Term) enrichment £720.50.  Therefore, leaving £2,911.69 with £2,833.19 of this 
amount being PTFA funds raised.  

 
 
3. LCC School Finance Updates 

 

 School Finance Team are not completing/uploading finance forecast reports currently.  These will 
resume in a fortnight.  Therefore, we have manually added our latest budget forecast amounts to 
the appendix reports. Please note that % spent to date (actuals) is against the original budget 
column not the forecast.  

 

4. HR and staffing update 

 

 Absence Management processes are being followed at Stage 1 for 1 staff member (non-teaching). 

 

 

5. Health and Safety & Building & Maintenance 

 

 E12- buildings and maintenance budgeted £18, 000, however, spend to date (31st January 2024) is 

£22,529.  This has been increased to £28,000 on the MTFP. 

 

Unplanned maintenance includes: making paving slabs safe, replacing FS rotten fencing £3590, 

metal pole on step in playground, replacing toilet systems/plumbing/taps £930 and £658, door 

access control system £3,675 on KS1 safeguarding need, MBA blinds £2328. Boiler fault December 

and call out £1313.  Pond House £586. 

 

Still to be billed in this financial year: Boiler- broken pump had to be replaced at £2922, new toilet 

flooring KS1 to make safe £1,033.  

 

 E14: Cleaning- contract:  £33,000 on plan.  Includes 3 cleaners and caretaker. Actuals £35,000. 
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Additional costings include planned maintenance work carried out by caretaker (emptying roof 

and refurbing the pond house).  

 

 E16:  Electricity: Budgeted £22,000 as advised by SFT. Current spend £15,989.81 with forecast 

estimated based on average bills which should total between £19,000 and £21,000. Therefore, we 

have kept the forecast as originally set to reflect worst case scenario.  

 

 E16 Gas: Budgeted £20,000 and current spend of £6,523.42.   3 more bills to come out Dec-Feb. 

Forecast changed to £14,000 to reflect worst case scenario.  For future years, we have been 

advised to be cautious and to raise our forecast from £4,000 to £7,000 until further 

communication is received from SFT.  

 

 E18 Refuse charges have increased by £800 due to upfront costs of new food waste bins being 

introduced.  Long term, this will reduce the cost of refuse collection due to our large bins being 

charged on weight.  The introduction of food waste bins will ensure we are not charged excess 

rubbish weight each week.  

 

 Other premises cost budgeted £3,500 with actuals of £5,800. This includes purchase of caretaking 

shed for storage (as boiler room cannot be used) £917 and £1200 for trees to be cut back and 

made safe. 

 

 E23- Significant reduction in insurance premiums.  See Appendix 1. 
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Appendix 1 

Actuals for Budget Share 31.01.24  

*Forecast inputted manually 
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Appendix 3 

Actuals for Grants 31.01.24 
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