
St Michael’s CE Primary School

Minutes of the Full Governing Body meeting held on 13th December 2023. 

Present: S Addison (Headteacher), R Baddon, S Goddard, L Taylor, N Hawkins, D Cartwright, E Wood (Deputy Headteacher) and G Burrows (Clerk)

Notes: 
Blue highlights Governor questions and challenges. 
Green denotes Governor resolutions.
	Agenda No
	Item
	Action

	1. Apologies
	Apologies were received and accepted from Mother Karen, E Wood and A Stevens

	

	2. Declarations of Interest
	S Addison – member of staff
S Goddard – member of staff
E Wood – member of staff

	

	3. Election of Chair
	R Baddon proposed and S Goddard seconded that A Rack be elected Chair for the academic year 2023/2024. A Rack was unanimously appointed Chair for the academic year 2023/2024.

	

	4. Link Governor
	Rod Baddon will take on the role of link governor.

	

	5. Approval of Minutes
	Minutes of the meeting held on 8th November 2023 were received and accepted as a true record.

	

	6. Matters Arising
	Academy – delegated for discussion in February meeting.

Pay review – Still unclear how this works. The stated members of the HT pay review panel were not the ones used. Not all members were available. HT review is always with an external consultant. S Addison’s personal preference would be that a parent or staff member is not on the panel. 

	

	7. Headteacher’s Report
	This report will include where appropriate for each meeting – Attendance, Curriculum Report, Finance Report, Premises, Health & Safety, Staffing, Safeguarding & Covid Update. Points to note and items raised:

Curriculum Report

In the curriculum report it says in the accountability update that the progress measures will not be published. Do you have the progress measure and if so, can we have details? Progress measures are not published online but are in the school information dashboard. This will be published tomorrow. Results were -0.9 reading, 0.8 writing and -2.7 for maths. For East Lyndsey - Reading was -0.8 Writing -0.5 and maths -0.1.

Reading for pleasure - you've said that an audit has been carried out and areas for development identified. What are those areas? Can we see the audit? Audit – the English governor visit required. S Addison explained how the audit worked. Areas identified are adults modelling enjoying texts through taking time to read for pleasure themselves during allocated reading times, age-appropriate books for pre key stage for years 4 and 5.

You've mentioned maths leaders identifying case study children. What year groups is this over? In the last governors meeting we discussed that we're not expecting maths results to improve much for this year's school leavers, what specifically is being done to address that? Case studies are picked by the maths lead from the phase. Advised by Maths Hub. Added to implementation plan. Shared the locality lead report which shows the areas that have been worked on. The maths implementation plan can be shared with governors to help understanding. Still far behind national average, which is it such a difficulty for us? Not the same every year. This year needs to be realistic. Mapped out the children with the locality lead and have set a high expectation. There are a number of EHCP’s who cannot access the tests, so have to be realistic in the targets set. Could the data be presented to take out the individuals who will not meet the targets? It would take time, but concerned that we would be saying these children don’t count. The programs aren’t new, the only one that is in early implementation stages is Fresh Start.

Whole school writing moderation has been carried out, what was the outcome? The moderation was a sample pack of work across school, anonymised. Moderated against standards and targets with professional discussions. Were they ok? Yes, the challenge erred on side of caution where a piece of work was greater depth. Teacher’s fearful of making that decision at this time of year.

Can and will teachers monitor KS1 and EYS Oxford Owl reading at home, and the Q code Phonics practice at home? If it was homework for marking, progress can be followed. No doesn’t form part of the homework policy. It is additional for parents to do at home with their children. Do not know if able to monitor access. What is the benefit? Promotes what is being done in school. 

Locality Lead report not fully referred to but was circulated to governors in November.  It is good to see this is green. Next target is to focus on GD students. What is the plan for this? S Addison to send out Maths implementation plan. This was formulated as part of the discussion. It’s not necessarily about greater depth achieved in SATs, more about focusing on the children as they move up through school. Especially year 2 who are the lower attaining cohort due to missed education during Covid. Catch up is for those in years 2 and 4. Teachers working with the Maths Hub have been to a school in Skegness and seen Maths specialist teaching and modelled GD and extended maths teaching. Modelled taking professional judgements rather than using White Rose. Going to work with all teachers as part of staff development.

Maths, Phonics and English seem to have new development in programmes and training for leaders.  How is this being passed on to all staff and brought into the classroom.  Are the staff keeping up with so many new programmes? They are not new just new updates that need to be implemented. S Addison gave examples of training. When you cascade information, are the class teachers feeling confident? Managed really well within phases as phase leaders will report back to HT if any issues. Have really good relationships with staff. HT meets with phase leaders once a month and phase leaders meet together more regularly. There are always pockets where improvement is needed and staff have areas for development. Where phase leaders cannot address HT will.

Attendance
Is there good reason for unauthorised absence of girls (30.97%)to be greater than boys (19.35%) or is it chance down to one or two families. Will need to do a filtered report to answer this question. Boys also have a greater number of possible attendances? Could be pupils of one gender leaving and arriving as another gender. S Addition to investigate it further.

Are there any more approaches to improving e.g. SEND Stage K students (44) attendance last reported 90.50%? A large number of those students are on reduced timetables, which have been agreed as part of the EHCP. Others are social and emotional needs, with one child waiting for a place at Springwell.

What follow up actions will follow the letters home re unauthorised absence in eg. Yr2(35.71), Yr4(34.09) and PP students 35.42%? The same actions apply across the whole school. The policy will be followed. Support will be offered. If not improved attendance – attendance panel. May involved EWO if it doesn’t improve after panel. Family support worker to engaged with TAC and early help. 

Is there a reason why Foundation attendance is lower than any other year groups? We have 3 children on reduced timetables. 9 children off over the last 10 days with scarlet fever and tonsilitis. 

95% below letters- what was the parental feedback like? How many of these are likely to become regular absentees with reduced attendance? S Addsion informed Governors of the unhappy response from parents and that she and E Woods had a variety of meetings with parents in response to the letters. May be best to send out what to expect from absence letters so parents are not shocked or angry. Reasons were general illness. Monitored by local authority every 3 months. Are you fining? Not at the moment. Has it impacted on the student attendance or is it too early to tell? Will look again in February to see real impact.

1 child on EBSA Pathway, could you explain a little more about what this is, what is being done by the school and how it impacts overall attendance data? E Woods runs EBSA – emotional based school avoidance. It is support for the whole family – BOSS, early intervention. Working together to create an action plan. Impact has been seen with improved attendance. It is a significant amount of work so needs to be targeted. Links into the way the school works with the pupils and building those relationships. Will the family support worker be able to support these issues? Yes, supporting TAC’s where there are potential attendance issues. Mindful of who leads what and has the greatest impact.


SEND Overview
Y2 - high on 12 identified needs students. Any more potential EHCP applications?  How is this being catered for?  Children who would benefit but will not get one due to the landscape in the LA. For those children they have IEP’s which is the school equivalent to an EHCP. Not as comprehensive, but it is a working document that is updated every 3 months. Shared with parents. Dependent on needs will use pastoral team to work with the children. Moved away from one to ones and have key people. It is the responsibility of the whole team, but one key person checks targets are being met.

Has students leaving/arriving to school had an impact on the SEND data? S Addison believes it has been balanced in KS1. However, in KS2 seen more higher attaining children leave and those arriving in school are at or below standard. S Addison discussed that this impacts SATs data when the children leaving/joining are in Y5/6.  Especially where 1 child equates to 2.2%. Can we identify children? Pupil progress data does go to governors. Data will be collected in January. Attainment verses progress can be seen from starting points. This is now on baseline on entry to school. Do not know what this will look like as it is new this year. Will you provide commentary? Happy to do this.

Financial Report
How can forecasts be lower than actuals at this stage, eg E09 Staff Development and Training(S31600, S316AC), E18 Other Occupation Costs? We can only upload 4 forecasts; this was done on 31st October. Next will be in February. The actuals will change. E09 Ruth Miskin training was funded so the income. E18 – tree maintenance not planned.

Actual Budget Share and All Grants has a different total forecast (£1507066)to the Actual Grants (£1598660) page of £91,594? This is a function of the reporting from BW. It is the grant funding.

On the finance report, you've talked about slabs being lifted and re-laid. Can I mention as a parent how difficult it is in wet & icy conditions to walk round to the back of EYFS. The slabs are uneven which results in lots of puddles and the EYFS play area at the back is one large puddle when it rains. Could the school consider using the double doors by Miss Pawson's classroom to avoid the traffic over the uneven path? S Addison understands and will cone off during icy conditions. Difficult to predict when it is going to rain. This space is also set up as a learning space as well as being a small space that will become congested quite quickly. Could we look at devolved? Had someone to look this week but isn’t currently red on the condition survey. Photos have been taken and sent back to County and insisted it is a priority. 

Quotations to spend energy efficiency grant. It is obvious why quotation 4 was required, but will installing lights without sensors be as energy efficient? Advised by LCC not to have sensors in the classrooms as they are busy places and everyone sits still they can go on and off and can be disturbing. They could be used in a few of the smaller spaces and can be added at a later date. Won’t impact significantly as long as lights are turned off at the end of the school day. Money back in 12 to 18 months. Is LED lighting going to be a benefit for the children? Yes, some children cannot cope with the current lights. LED lighting is recommended for these children.  Wanted to do work at Christmas if not will be Summer. Asked for a quote with sensors to see the difference. Is there any clawback on the grant? Not known currently. Is that the preferred company? It is the preferred price and they come with recommendations. Governors agreed to go ahead and then implement sensors if required.

Income - £11,000 for supply, but £369 so far? There is funding still to be received. Other insurance £5,500 – non teaching staff. Balanced by outgoings for agency supply. Will this be adjusted in next forecast? Yes

Gifted a large sum of money, but has to be spent - 1.4 million from LA to spend by November 2027. To be used for MUGA – meetings to discuss plans. Resources room – will be build on end of year 5/6 block. It could be used as a classroom and another room designated as a resources room. Could be used for wrap around care. 

	S Addison

	8. Safeguarding Report
	Nothing to report.

	

	9. SDP/SEF
	N Hawkins – priority 1, Early Years and Phonics
L Taylor – priority 2
R Baddon – priority 1 and 2, Maths & English
S Goodard – priority 3, SEND
D Cartwright – priority 2, RE

Pupil premium governor (R Badon) needs to review report and report back at the next meeting.

Phonics (N Hawkins) visit needs to be completed before the next meeting.

Governors to decide which areas and inform A Rack and G Burrows (E Woods, B Godbold and A Rack)


	R Baddon
N Hawkins
A Rack
B Godbold

	10. SIAMS & Church School Distinctiveness
	Chronology has been completed and is included in the HT report.

I couldn't see a St Michael's Christmas Tree at the festival at St James. Is there a reason we didn't put forward a tree this year? Didn’t receive an invite so it was not on the radar of school to do. The rotary club donate a tree, it is decorated and then taken to church. This was not intentional. Contacted them and it is too late. There has been a change who runs the festival.

	

	11. Policies
	The following policies were circulated prior to the meeting.
a) None

The above polices were approved subject to any amendments above.

	

	12. Governor Visits
	The following visit reports were circulated prior to the meeting:
· none

	

	13. Governor Items
	Governor Vacancies 
· Governor Vacancies – Foundation still to be filled.
· Governor Vacancies - Co-Opted, skills audit to be circulated for approval by email.
· Skills audit – to be completed by all governors.
· Terms of Reference and governor responsibilities – completed and adopted at the meeting.

Thank you to R Baddon for chairing, especially since the appointment of S Addison.

	G Burrows
All Governors

	14. Items for Next Agenda
	Academisation
SFVS

	

	15. Date & Time of next meeting (s)
	All meetings are at 6.30pm
· 7th February (Finance)
· 27th March (Curriculum)
· 22nd May (Finance)
· 10th July (Curriculum)

	






St Michael’s CE Primary School

CONFIDENTIAL

Minutes of the Full Governing Body meeting held on 13th December 2023. 

Present: S Addison (Headteacher), R Baddon, S Goddard, L Taylor, N Hawkins, D Cartwright, E Wood (Deputy Headteacher) and G Burrows (Clerk)

Notes: 
Blue highlights Governor questions and challenges. 
Green denotes Governor resolutions.
	Agenda No
	Item
	Action

	
	None at this meeting

	



