
St Michael’s CE Primary School

Minutes of the Full Governing Body meeting held on 8th November 2023. 

Present: S Addison (Headteacher), R Baddon, S Goddard, L Taylor, N Hawkins, D Cartwright, E Wood (Deputy Headteacher) and G Burrows (Clerk)

Notes: 
Blue highlights Governor questions and challenges. 
Green denotes Governor resolutions.
	Agenda No
	Item
	Action

	1. Apologies
	Apologies were received and accepted from Mother Karen, A Rack, B Godbold and A Stevens

	

	2. Declarations of Interest
	S Addison – member of staff
S Goddard – member of staff
E Wood – member of staff

	

	3. 
	Deferred
	

	4. 
	Lynda Taylor
	

	5. 
	Deferred
	

	6. Approval of Minutes
	Minutes of the meeting held on 5th July 2023 were received and accepted as a true record.
	

	7. Matters Arising
	Who updates the website – office with info from Georgia

Year 5 intervention – the data check pint came and went, so only one trained adult to oversee. They still did the 6 week bloack and finished and were where they needed to be. Could not do the check as staff absent with access. Started again this term. Just a situation school found themselves in. Did not impact on their learning.

Process of teacher performance management. HT carries out PM by 31st October and recommends any increments to governing body.

	

	8. HTPM
	Completed with A Craven

Recommendation to move up one point.

	

	9. Headteacher’s Report
	This report will include where appropriate for each meeting – Attendance, Curriculum Report, Finance Report, Premises, Health & Safety, Staffing, Safeguarding & Covid Update. Points to note and items raised:

Curriculum Report:

LAAT – we have to look to academise by 2030? No not any more. Do the LA want us to academise? They say it is up to governing boards but they are not pushing school to do anything. Could this be added to agenda items. As a church school can only join a church school MAT, which limits the choice. 

Key points and actions linked to SEND briefing? The leadership briefing gave some strong messages around SEND. They are inundated with requests for EHCP’s, 120 per month. It is becoming unmanageable. More schools have pupils with identified significant needs. The message is schools have to meet need. Higher needs funding is only increasing by 3%, it is not possible to appoint 1:1 TA’s. Use existing team and use key staff. School has already moved to this model. What is the strategic vision for the school in how to manage this? I think we are utilising the team as we best possibly can with ratios where needs is and the pastoral team. We have introduced family support worked. This is having a positive impact in sustain relationships with families. SENCo workload is a concern and there are 2 other staff training to be SENCo’s to give capacity. Where in school is the most need? Significant needs in EYFS? The needs are across the whole school. Baseline data is the lowest seen this year, 27 not met for speech and language. Pupils who have arrived with EHCP’s. Significant number of SEN in year 2. High number of EHCCP’s in year 3. Year 6 3 pupils working pre key stage standards.

Transition from EYFS to KS1 – they tend to come out with EYFS with a good percentage, but is then reduced at the end of year 1, this seems to be a trend? It has been difficult because of the impact of Covid. This year it is impacted by attendance. Extreme behaviours are being seen and this impacts on other learners. Is it because of the different environment or is it external factors? Think it is a mixture. Have trialled a different transition this year and feel the children are more settled and the afternoons are carousel based and adult planned and led. The impact has been positive.

Behaviour – how to we get pupils outside support? School pay of the services of an Ed Psych where required. The LA will provide an hour’s consultation. This is not enough time. Is there a way to speed this up? No, would only if LA agree to assess for an EHCP. If you are an academy you don’t have to go through LA? No academies still have to go through the LA for EHCP’s.

There has been a number of children leaving – are there any trends? 16 leave since June and 16 join since July. Children lost to local schools have also been gained from local schools. 4 pupils relocated, one child enrolled and then went out of county. One family moved to another village. 4 out of 6 have left because of behaviour. Is there a particular year group? Yes year 2. The difficult part is managing the chat on the school playground.

Where does the data document come from? It is the data that is published by the LA against local and national. Greater depth is good but not met expected for maths? Teacher assessment is that they are. They have a scaled score of 99. We know what the issue is and we can only move forward. The data will be similar this year due to the baselines. We have to be realistic – 7 children that cannot access the test. 3 EHCP, children with disabilities that are pre key stage standard. There is lots in place going forward. LA lead report is confident that this is in place. The areas identified are being addressed.

Financial Report

Less PP students do we lose funding? No because they were here on census day.

Pupil premium – teaching staff expenditure but no budget heading? Was picked up inmonitoring visit with L Mason. Teachjer’s salary has been taken from PP accidentally. Will be corrected by payroll

Pupil Premium - E07 – cost of other staff only 28% is that because a lot of claims? Split payroll journals are completed each month, due to errors with September and October payroll meant this could not be done. Will be completed in November.

Pupil Premium E12 - £2000 for? Pond house was condemned. School purchased the resources and caretaker rebuilt.

Devolved – are there any plans? Has to be spent on energy efficiency. Quotes for lighting are all greater the £18,000. Quotes for LED lighting without censors will be £11,000. Waiting for another quote.

School fund balance – has all the committed money for trips been taken out? Yes

E14 – why the high spend? Additional hours for the caretaker. New plan has been amended.

Looked after and LAC spend is low – are we in breach of the terms of the grant? No all pupil premium grants are allocated and will be spent.

Will we need more for learning resources as high? Bulk orders at the start of the academic year.

Why are the figures reducing for pupil premium income? No changes to number, carry forward is being spent.

Locality Lead Report
Maths next steps – has this been started? About to have second cycle of meetings. 4 weekly pupil progress meetings, so now 4 times per term, 12 time per year. Discussions around children who are struggling with pace and lacking confidence as well as focusing on greater depth. Just signed up for the Maths Hub.
Leader should do more for the more able pupils – what is being done? Identified in implementation plan that greater depth needed to be a focus. Greater depth data is good for year 6. Key stage 1 pupils is a focus with a consistency within mastery of maths.

Sports Premium Statement
Key indicator 1 – 30 minutes a day to be spent on sport. Do you still do daily mile? Yes, they do. Do we do more? 30 minutes include lunchtimes as well. There is a lot about training, are the MDSA’s involved in the active play? Wolds partnership train up staff (MDSA’s) and older children to become playground leaders.
Pupil feedback questionnaires when will they be sent out? Not yet, will advise on timelines.

The PE clothing that the staff get out of sports funding, do FSM pupils have help with PE clothing? Have purchased uniform before, but no one has approached about PE uniform. If a family was in need would absolutely support. The same for swimming.

Events list was not on the website? This is an internal document.

This is all majority sport – what else or other events are we representing? What do we do for those that don’t do sport? We have art and craft and lunchtime clubs. There is sewing, chess and gardening clubs. There are clubs every day. Facebook feed is sport heavy and could be better. Will raise with phase leaders. Parents could know more through Facebook. Is easy for parents to use but not so simple for staff.

The clubs are full – what is the percentage of pupils attend these clubs? Capacity is 30 pupils. We have been flexible. Not full in the sense that parents can’t get spaces.

What new sports have been introduced? They do a 2-year rolling programme.

Rational for not having a Christmas play and nativity? We are but it is whole school. Last year did Sing Up. They do a package for Christmas. There are 3 sessions for parents. Rationale is the whole school can do it together. The other rational is that it takes weeks and weeks, the pupils get stressed and tired and phonics data is scrutinised and needs to improve and the time out of class was too much. It’s not clear to parents that this is the format. The newsletter is clear. There are mixed views as to whether this is good or bad. We could do more for parent engagement. This term so far 2 parents evening, Macmillan, weekend open day, St James church Children in Need, Christmas craft activity afternoons. I Sing Pop, Disco, PTFA who we actively ask parents to join, daily, weekly texts, newsletters. What does more look like, what more can the staff do? There has been more this term. Staff are visible on the playground on a daily basis. How often do we do a parent survey? Governors can do a parent survey.

	

	10. Safeguarding Report
	KCSIE Part 1 – all governors have read and understood.

There has been one suspension.

	

	11. SDP/SEF
	Areas of expertise to be sent to S Addison

N Hawkins – priority 1, Early Years and Phonics
L Taylor – priority 2
R Baddon – priority 1 and 2, Maths & English
S Goodard – priority 3, SEND
D Cartwright – priority 2, RE

Please explain trauma responsive education? Training sessions to unpick RSE policy. How pupils relate to each other and school. How school works in a relationship manner as staff and governors. 

	

	12. SIAMS & Church School Distinctiveness
	Nothing to add.
	

	13. Policies
	The following policies were circulated prior to the meeting.
a) To note policy approved by email – Finance Policy
b) To not policy approved by email – Positive Handling Policy
c) Use of Reasonable Force Policy
d) SEND Policy
e) Safeguarding Policy

The above polices were approved subject to any amendments above.

	

	14. Governor Visits
	The following visit reports were circulated prior to the meeting:
· Maths

	

	15. Governor Items
	Governor Vacancies 
· Governor Vacancies – Foundation & Co-Opted
· Skills audit – could inform co-opted vacancy
· Terms of Reference and governor responsibilities – defer to next meeting.

	

	16. Items for Next Agenda
	Academisation – February agenda

	

	17. Date & Time of next meeting (s)
	All meetings are at 6.30pm
· 13th December (Curriculum)
· 7th February (Finance)
· 27th March (Curriculum)
· 22nd May (Finance)
· 10th July (Curriculum)

	






St Michael’s CE Primary School

CONFIDENTIAL

Minutes of the Full Governing Body meeting held on 8th November 2023. 

Present: S Addison (Headteacher), R Baddon, S Goddard, L Taylor, N Hawkins, D Cartwright, E Wood (Deputy Headteacher) and G Burrows (Clerk)

Notes: 
Blue highlights Governor questions and challenges. 
Green denotes Governor resolutions.
	Agenda No
	Item
	Action

	
	None at this meeting

	



