
St Michael’s CE Primary School

Minutes of the Full Governing Body meeting held on 5th July 2023. 

Present: S Addison (Headteacher), R Baddon (Chair), A Rack, A Stevens, S Goddard, D Cartwright, J McDonnell, E Wood (Deputy Headteacher) and G Burrows (Clerk)
Notes: 
Blue highlights Governor questions and challenges. 
Green denotes Governor resolutions.
A prayer was said prior and after the meeting.
	Agenda No
	Item
	Action

	1. Apologies
	Apologies were received and accepted from Mother Karen, B Godbold, N Hawkins and L Taylor

	

	2. Appointment of new Parent Governor
	D Cartwright was appointed as a Parent Governor.
	

	3. Declarations of Interest
	S Addison – member of staff
S Goddard – member of staff
E Wood – member of staff

	

	4. Approval of Minutes
	Minutes of the meeting held on 24th May 2023 were received and accepted as a true record.
	

	5. Matters Arising
	
	

	6. Headteacher’s Report
	This report will include where appropriate for each meeting – Attendance, Curriculum Report, Finance Report, Premises, Health & Safety, Staffing, Safeguarding & Covid Update. Points to note and items raised:

Curriculum Report:
· English report- pleasing to read that Pathways is a winner in all facets, but how does this fit with Cornerstones and is the reporting software compatible? Pathways is planned around curriculum judgements and where they should be. Cornerstones is exactly the same, but Pathways is the preferred option. In terms of assessment there is a different tool for writing but can still enter results on Cornerstones.
· Reading the curriculum data in the HT report I cannot see how effective the Year 5 intervention is that was to be reported in June data? One person trained in collecting and collating data for RWI. This member of staff has not been in school to collect the data, alongside the lead specialist teacher. This will be completed when they return. In light of this will need to train more staff and a date has been set for this training.
· Will there be additional pupil data available to see progress across the school years in especially the key subjects. Eg the English and Maths reports? The year 2 and year 6 data is collated nationally and the IDSR will show the data. The spreadsheet sent out by S Addison is attainment data. The whole school data will be distributed to governors for the October meeting.
· It might be travel weariness but a couple of contextual figures to Qs. Pupil Premium 81 students Perspective Lite 95? And SEND 52 in our info but 68 in PL.? Disadvantaged pupil also includes LAC, PLAC and service.
· Please remind me the main reasons (PL info) for persistent absence increase by 7.8% from 14.8 (2021/22) to 22.6% (2022/23) it says equivalent to 21 more pupils being persistent absentees? High this year in comparison to previous years and discussed at previous meetings. E Wood is working with these children. The LA have recognised this and there is a new form to analyse the data for submission to the DfE who will then hold the LA to account. Is data skewed by the persistent absentees? Yes, remove these and attendance is 96.3% 
· The good news is the increase in attendance again, even though it is small. How is the progress going with the target family persistent absentees? Only 2 families at risk of severe absence. Attendance is improving for all families. Continue to send letters as needed. Postcard for 100% attendance.
· Social Breakfast to be introduced for Year 1 pupils, is this for all students? Identified as a need for some of KS1 who would benefit from social time with their peers in the morning and less overwhelmed. Decided to trial for this group of students before offering to the wider school cohort in September.
· Foundation stage data looks pleasing to me - what are your thoughts on this? Is it is a really positive picture. They are a very strong cohort. Less identified needs of SEND and pastoral support. Confident with moderation and triangulation. The teacher works for LEAD Equate so confident judgements are correct.
· KS1 data, I would really like to know your overall thoughts on this? KS1 teacher assessment data has been uploaded. Higher than baseline at the start of the year. Reading was inline, with progress made. Writing has been externally moderated. Identified quite late on in the year that this needed to be a focus. Maths is better than anticipated. Combined 53%, higher than last year.
· There are 16 pupils who have not achieved working at standard in Year 1, how many of these had been predicted based on tracking data?  Why are there more students not working at expected level in Year 1 than when they were in foundation stage? Are there any patterns for groups/classes from which these pupils came from? Track phonics data really closely. Looking at GLD 75% last year and only 64% achieving phonics this year. 6.6% are on a PSP and will not engage in phonics sessions. Recognise need to work on social and emotional needs in order for them to access the learning. 6.6% persistent absentees so are not here for the phonics sessions. 11% weren’t on track at the start of the year to passing the phonics screening test. The programme has made significant progress. 15.4% are SEND pupils and identified that they may not meet the phonics check. Interventions in place for these pupils.
· Year 2 Phonics data - is this the whole cohort or just the students needing to re-take this year? What are your thoughts on the progress from last year? Only those who didn’t achieve last year. Those that didn’t achieve are making progress and have additional needs.
· Does the test allow for students working at 'greater depth' be identified? and if so, what percentage of Year 1 and Year 2 students were awarded this? There isn’t a measure for greater depth. Teacher assessments and SATS papers do 7% reading and writing and 13% for maths.
· Maths Report - Will there be a written report similar to the English or should I work from the Implementation Plan? EEF used as it is supported by research. English is made up of different plans.
· What provisions for continuation into next year's SDP will there be for items marked orange/red? These seem to mainly stem around CPD, effective planning and tracking and supporting the lower 20%. Why is this? Optimistic at the start of the year. Realistically some will need to be moved to next academic year. Mastery training has been difficult to source. The monitoring has not been focused on top 20%, but each teacher is providing for top 20% and plan and differentiate.

Financial Report
· A43005 Photocopy- spent £4209, 42% of the budget – bill after end of 22/23 financial year.
· A45035 Computer services spent £9379, 78% of the budget – the way they take the money, SLA upfront payment.
· A41010 Free meals spent £13,882, 55.5% of the budget – HAF vouchers, not received income yet.
· Why did we put so much in Agency staff?  Was this based on expenditure from previous years budgets?  No, budgeted for 2 additional TA for children who had recently received EHCP. Only one actually utilised and one appointed. Income received through high needs funding.


	

	7. Safeguarding Report
	The LCC audit has been discontinued and is not statutory. The safeguarding assurance report has been completed.
	

	8. SDP/SEF/5 Year Vision
	To be reviewed for September. Confident that governor monitoring reflects the SDP.
	

	9. SIAMS & Church School Distinctiveness
	S Addison has attended the SIAMS training. There will be a new SEF for SIAMS.
	

	10. Policies
	The following policies were circulated prior to the meeting.
a) To note policies approved by email – Critical Incident & Whistleblowing

The above polices were approved subject to any amendments above.

Finance Policy will be circulated for approval by email.

	

	11. Governor Visits
	The following visit reports were circulated prior to the meeting:
· SCR
· LSCP Safeguarding Assurance
· Procurement
· Maths Curriculum

	

	12. Governor Items
	Governor Vacancies 
· Foundation –2 foundation vacancies.

Mentor for D Cartwright – Rod Baddon

	

	13. Items for Next Agenda
	To note approval of Finance Policy by email.
KCSIE part 1 and part 2 – governors to have read and understood

	

	14. Date & Time of next meeting (s)
	All meetings are at 6.30pm
· 18th October (Finance)
· 13th December (Curriculum)
· 7th February (Finance)
· 27th March (Curriculum)
· 22nd May (Finance)
· 10th July (Curriculum)
	






St Michael’s CE Primary School

CONFIDENTIAL

Minutes of the Full Governing Body meeting held on 5th July 2023. 

Present: S Addison (Headteacher), R Baddon (Chair), A Rack, A Stevens, S Goddard, D Cartwright, J McDonnell, E Wood (Deputy Headteacher) and G Burrows (Clerk)
Notes: 
Blue highlights Governor questions and challenges. 
Green denotes Governor resolutions.
A prayer was said prior and after the meeting.
	Agenda No
	Item
	Action

	
	None at this meeting

	



