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1. Purpose of this report 

 

The purpose of this report is to inform governors of financial matters and associated business risks 

within the school at the current time in the financial year. 

 

This report includes the following: 

 

 Budget Actuals Report June 2023 (See Appendix 1) 

 School Fund 

 Devolved Capital 

 HR and Staffing matters 

 Health and Safety updates 

 

2. Financial Position to Date and Forward Projections  

 

All financial actuals have been completed in line with the reports provided BW and the MTFP was 

amended accordingly.  See Appendix 1. 

 

We worked with the School Finance Team on 28th June to support with the monitoring of the 

budget and updating the MTFP and planning projected spend over 5-years accordingly. 

 

See notes below from the Finance Team meeting 28/06/23:  
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Devolved Capital: No changes since the previous meeting 
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*There are stipulations surrounding the spending of the energy efficiency grant which will be explored 

further. We have obtained 2 quotes and are awaiting a third.  

 

School Fund: 

Current balance to spend £2179.00 

 

3. HR and staffing update 

 

 Mid-term performance management reviews completed in May/June 2023 

 Support Staff Performance Management meetings completed in April 2023 with the exception of 

Site Manager and Cleaners who are being performance managed by an external contractors- 

Carlton Cleaning UK Ltd.  

 Two new teachers were appointed to the vacancies in Y3/4 and Y5/6 on 22.05.23.  Both are ECTs.  

 

 

4. Health and Safety/Maintenance 

 

 The Pond House is currently out of use due to rotten walls and bowing window frames.  A quote 

was obtained to look at refurbing this area. I will give a verbal update on this in the meeting.  

 The ropes and climbing equipment in the hall has been condemned.  This has been unused for a 

number of years now so all of this equipment is being removed over the Summer holidays. 

 

 

 

 


