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Caring, Learning & Excelling
Since 1864

Record of Governor Visit
	Name of governor: Rod Baddon

	Date of visit:   21 June 2023

	Staff visited:   Rhea Williams, Deanna Weavers

	Purpose of Visit:  Update meeting Maths curriculum implementation, improved teaching and learning.

	Visit reported to: Head Teacher and FGM

	Focus of visit e.g. school development plan priority area

	SDP- Improving teaching and learning within Mathematics for Mixed-age classes

	Key questions to ask

	1) Teaching Structure fully in place
2) Lesson approach to mixed age classes
3) Updating, development of White Rose for St Michaels
4) Monitoring – what various forms, development of, Deep Dives, Book checks,
5) Staff CPD
6) SEND pupils
7) PP
8) Top 20%
9) Bottom 20%
10) Homework

	

	Answer/information shared

	1) Yes- 2 phase leaders, RW, DW driving implementation.
2) White Rose design helps team with planned content from Yr 1 to Yr 6 and starting in Foundation, examples, KS1 lesson videos coming out, followed by KS2. Lesson structure- two lessons eg year3, year4 taught concurrently with TA support. No streaming. Flashback revision each lesson, lesson intro, expected learning etc. Standardisation across school allows each year’s teachings known for progression through school years 1-6. WR are developing intervention plans and operation for behaviour issues, dyslexia, and bottom 20%.
3) WR continually develops, from schools fee- back, mods on ‘small chunks’ in use, progression grids.
4) Monitoring- Book checks yes but not as frequent (Autumn and one overall) as wanted. Ofsted did a Deep Dive on all years. Use of maths language included, but used in lessons by all(priority). Student assessments. This week assessments progressing. Evidenced in Venn diagrams given to me by DW, RW. Book checks will show method of answering, layout conforms. And part of staff CPD to visit other like schools.
5) Staff CPD key, Phase leaders present topics to Whole staff, eg. next one said to be on ‘push top 20%’.
6) SEND Pupils known, allowances, levels for each, including a SEND Maths booklet designed for KS2 (seen by Ofsted Inspector) 
7) PP worked hard on closing the gap, seeing general success. Expenditure and use of monitored. Pupil names known. Various forms of success depend on the individual pupil, eg KS2 a couple of students working on Yr 2 level, but fully engaged which is V/G
8) Top 20%- Example- Qs used (same approach KS1, KS2) 5-9- Higher the Q number- increase in difficulty
9) Bottom 20%-Example- Qs used (same approach KS1, KS2) focussed on 1-5 of set Qs up to 9. Live marking allows teacher input one to one but only to a proportion of pupils as time allows. WR help CPD with interventions teacher training videos.
10) Homework- once per week MY MATHS, TT Rock Stars across school (esp. successful for learning tables. Need to see if Yr 4 Times table test supports this view), True and false Qs. Can monitor who, what, how long. Difficulty if family lack IT equipment. But these two packages are accessible on Smart phones, I-pads etc. Lunch time clubs can help.


	Evidence

	1) Up to date RAG rated section for Maths shows the completed development, in progress work and were time is not available work to done next year.
2) VENN diagrams for years 1&2, 3&4, 5&6, for pupils working within or above, Autumn and Spring terms show progress.
3) Top, Bottom 20% years 1-6 incls. Shows children monitored and grouped for the various interventions and additional work required for the individuals.



	Key learning outcomes 

	Full implementation embedded of WR maths curriculum, meeting National Curriculum. The system continues to develop, with WR aiding by adding and updating with aids for planning, video training to help teachers and unify content and delivery to the classes. Parent understanding growing too allowing more pupil support was indicated. Very positive progress.
More time to be sought for the various pupil, teacher monitoring.
Covid- WR had home tutoring videos.
WR use in foundation
School Christian ethos. Year 1 and 2 Sports. Children and Parents had a great afternoon in the sunshine, full of fun and competition with every pupil involved being cheered on. No adverse reactions seen or heard, just smiles. Ice lollies were well deserved.

	Next steps and additional questions

	1] To visit lessons possibly during a Deep Dive to see the evidence discussed and data presented Include viewing ‘PP closing the gap evidence’. Proposed week 5/6 next Autumn term.
2] To discuss the ways to find time to monitor, book checks, teaching of curriculum across the years, and school visits to view maths lessons etc.
3] To ensure the two new teachers are supported to teach White Rose in the school S.M. P. curriculum. 
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