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1. Purpose of this report 

 

The purpose of this report is to inform governors of financial matters and associated business risks 

within the school at the current time in the financial year. 

 

This report includes the following: 

 

 Budget Summary report end of year (See Appendix 1) 

 Grant Summary reports end of year (See Appendix 2) 

 Medium Term Finance Plan summary May 2023 Scenario A (see Appendix 3) 

 Scenario B, C, D and E (Appendices 4-7)  

 School Fund 

 Devolved Capital 

 HR and Staffing matters 

 Health and Safety updates 

 

2. Financial Position to Date and Forward Projections  

See Appendix 3 for MTFP (as now) 

 

All financial actuals have been completed in line with the reports provided on BW (before moving 

over to the new finance system Hoople for the next financial year) and the MTFP was amended 

accordingly.  See Appendix 1 and Appendix 2.  

 

We worked with the School Finance Team on 26th April to support with the monitoring of the 

budget, with updating the MTFP and planning projected spend over 5-years. 

 

End of year carry forward as of 30th April 2023 has been confirmed as £88,420. 

 
See notes below from the Finance Team meeting 26/04/23: Please note that the c/f is higher in the latest 

MTFP (presented to Govs in this meeting) as grants have now been utilised.  
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Scenario Planning: 

Scenario A 

Current MTFP- with some slight changes to staffing for next year.  

 1 additional TA for 30 hours per week in KS2 Y3/4.  Temporary for 1 year to support with 

significantly high percentage of SEND children moving into the phase from Y2.  This includes a child 

with EHCP.   

 EYFS teacher has been redeployed to lead phonics Read Write Inc, reading and speech and 

language for 1 year, therefore, employment of an ECT 0.90FTE for 1 year has been made to cover 

this role. The costs for this have been taken from the Recovery Premium, School Led Tutoring Grant 

and the Homes for Ukraine Grant. This role will form a large focus as part of the SDP next year and 

impact will be reflected in all relevant grant spend reports. 

 TA 1:1 for 20 hours per week linked to child with new EHCP significant needs is also reflected in the 

plan from September.  The Higher Needs funding for this offsets the costs.  

 

Projected Carry Forward: £ 137,155 

Budget Implications:  Overspend in 2026/27 of £21,410 and 2027/28 of £174,383 

 

All other plans also include A as above. 

Scenario B 

Scenario B includes: 

 Increasing the structure of the pastoral team with 1 additional staff member to support for 1-year, 

30 hours per week, pending the needs of the school.  This is something that is currently in place 

temporarily this term and is impacting positively. 

 

Projected carry forward: £124,623 

Budget implication to changes:  Overspend in 2026/27 £43,447 and 2027/28 of £198,420 
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Scenario C: 

 As above with the exception that the appointment of an additional Pastoral TA would be 

permanent.  

 

Projected carry forward: £124,623 

Budget implication to changes:  Overspend in 2026/27 of £106,760 and 2027/28 of £286,555 

 

Scenario D: 

 Changing the leadership structure to include an Assistant Head Teacher, 5 days per week, non-

classroom based.  To advertise externally for a January 2024 start. 

 

Projected carry forward: £121,020 

 

Budget Implications: Overspend in 2025/26 of £68,981, 2026/27 of £248,035 and 2027/28 of £476,599 

 

 

Scenario E: 

 Changing the leadership structure to include an Assistant Head Teacher from September 2023 with 

3 days non-classroom time and 2 days class responsibility.  An additional teacher would need to be 

employed to cover the leadership time and this is reflected in the plan.  This option would have to 

be advertised internally.  

 

Projected carry forward: £139,508 

 

Budget Implications: Overspend in 2026/27 of £147,227 and 2027/28 of £349,615. 
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Devolved Capital:  

 

*There are stipulations surrounding the spending of the energy efficiency grant which will be explored 

further.  

 

School Fund: 

Current balance to spend £2679.00 

 

3. HR and staffing update 

 

 Mid-term performance management reviews planned for May/June 2023 

 Support Staff Performance Management meetings completed in April 2023 with the exception of 

Site Manager and Cleaners who are being performance managed by an external contractors- 

Carlton Cleaning UK Ltd.  

 We have a new Caretaker, appointed by Carlton Cleaning. 

 We successfully recruited 2 Lunch Time Supervisors in April following 2 resignations. 

 Teacher Interviews for a Y3/4 and a Y5/6 vacancy will take place w/c 22.05.23 

 One Teaching Assistant is currently being monitored and supported through the LCC Absence 

Management process at Stage 2.  
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4. Health and Safety/Maintenance 

 

 The Pond House is currently out of use due to rotten walls and bowing window frames.  A quote is 

currently being obtained to look at refurbing this area. 

 The ropes and climbing equipment in the hall has been condemned.  This has been unused for a 

number of years now so all of this equipment is being removed over the June half term.  

 

 

 

 


