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Record of Governor Visit
	Name of governor: Nikki Hawkins

	Date of visit:   27/09/2022

	Staff visited: Gemma Pyatt

	Purpose of Visit: Start of 2022/23 school year visit 

	Visit reported to: 

	Focus of visit e.g. school development plan priority area

	Attend a phonics lesson to view RWInc programme in practice – Priority 1

	Key questions to ask

	Objectives:
· To meet the 2022/23 intake
· Observe baseline testing
· Implementation of RWI – has this happened from day 1?



	Answer/information shared

	
I observed a phonics lesson in Apple class. Today’s sound was ‘C’. The children were engaged in listening to and repeating the sounds to Mrs Pyatt. The class were then split into three groups which rotated to work on the sound and the writing of the letter. I was able to view children’s RWI progress books to see that each child is practising writing a letter each day. TAs assisted with group work. 
The children were all comfortable in class, listened and were well behaved. I was able to talk to 2-3 students on how they are enjoying school. 
RWI is implemented from day 1 in EYFS. There are varying abilities at this stage of the year. 
I discussed with GP the phonics outcomes across EYFS and KS1. GP is happy with the feedback on EYFS following the recent review. A representative from RWI will be coming to the school every half term. Lessons will be observed and assistance/training given with one-to-one tutoring where required (across EYFS & KS1). Caroline Speed is released from EYFS every Thursday morning to observe RWI in all classes
I observed three baseline assessments for maths. This was undertaken in a separate room. The assessments are stored in a locked cabinet in reception and GP had to sign these out for the purpose of undertaking the assessments. The baseline assessments are used to note improvement between EYFS & Yr6. In addition our EYFS undertake their own personal assessment for the purposes of the cohort overview. Baseline testing must be undertaken in the first 6 weeks of term. This is time-consuming but good progress is being made. GP also talked me through the requirements of the literacy baseline test. 



	Evidence provided to support answers/information shared

	
GP to share the EYFS Overview
Baseline testing viewed in person 



	Key learning outcomes 

	
The external review has verified that the implementation of phonics at EYFS is good. Half termly visits will continue. 
Children were happy and engaged - they were excited at the end of my visit to make use of their independent learning time in the outdoor area. 


	Next steps and additional questions

	
[bookmark: _GoBack]Next steps – to discuss phonics review with SA re KS1. 
NAH to visit again in the Spring Term. 
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