
 

St Michael’s CE Primary School 
 

Minutes of the Full Governing Body meeting held on 19th October 2022  

 

Present: S Addison (Headteacher), R Baddon (Chair), B Godbold, S Goddard, N Hawkins, J McDonnell, A Rack, E Wood and G Burrows (Clerk)  

 

Notes:  

Blue highlights Governor questions and challenges.  

Green denotes Governor resolutions. 

A prayer was said prior to the meeting. 

Agenda No Item Action 

1.  Apologies Apologies were received and accepted from T Milburn and L Taylor 

 

 

2. Declarations of 

Interest 

S Addison – member of staff 

S Goddard – member of staff 

E Wood – member of staff 

 

 

3. Election of Chair R Baddon self-nominated. R Baddon was unanimously elected as Chair for the academic year 2022/2023. 

 

 

4.  Election of Vice 

Chair 

Deferred to December 2022.  

5. Link Governor Deferred to December 2022 in order for A Rack to consider whether she can fulfil the role. 

 

 

6. Approval of 

Minutes 

Minutes of the meeting held on 13th July 2022 were received and accepted as a true record.  

7. Matters Arising None 

 

 

8. Headteacher’s 

Report 

This report will include where appropriate for each meeting – Attendance, Curriculum Report, Finance Report, Premises, Health & Safety, 

Staffing, Safeguarding & Covid Update. 

 

Points to note and items raised: 

• You are looking at closing the gaps for different groups, but I cannot see any consideration for high achievers to be pushed 

further. How are these pupils identified, planned for and challenged in the teaching and learning? Monitor top 20% as well as 

bottom 20% Looked at during work scrutinies across the curriculum. However, for foundation subjects this needs to be worked on, 

this was highlighted by Ofsted and will added to priority 2. 

• Bullet point 3 of Priority 2 says that subject leaders will be able to 'know' and 'articulate' what progression looks like in 

their subject area - does this mean that this is a year where subject leaders are learning these to implement next year or will 

it also be applied to the work of students at St Michaels to find areas for development? Its about their understanding of what 

needs to be taught from foundation to year 6. It is an area of focus for subject leaders. Last year the priority was to appoint them and 

give them the training. What they now need to do is be able to triangulate the data and talk about it confidently.  

 

 

 

 

 

 

 

S Addison 

 

 

 

 

 

 



• Is it appropriate for Governors to know which staff members have been assigned to which subjects as leaders? And/or what 

experience do they have in their assigned subject? This will be added to the back of the SDP for governors. 

• Data chart on page 22 - suspect that it is predicted outcomes for the year but what do the numbers mean? These are the % of 

pupils working at age related expectations. In brackets are those working at greater depth. Key to be added to future data tables 

• Attendance for PP 92.54, approximately 2% below non PP. How do you see this progressing to close the gap? Attendance 

champion, EWO working with families particularly persistent absentees. Half termly attendance letters to those below 95% 

Attendance is monitored weekly. Working with families to encourage good attendance. There are a couple of pupils who are on 

reduced timetables. Attendance for SEND lowest. Can they be improved for these two disadvantaged groups? Attendance is 

not condition related. PP SEND data will added to the next report.  

• Bullying- 3/4 incidents was it genuine cases? If so what restorative processes were/are being used? Resolved immediately. 

Parents were happy with the outcome. Used restorative circle work. Feedback is that there are no recurrences. Antibullying week 

will be a focus in November. Behaviour system allows for locations where incidents happen to be identified and can put measures in 

place in these areas. 

• Curriculum- development of phonics is key. Where does the time come from for teacher/and leaders CPD? Cost implications 

accounted for? Bespoke timetabled based on what the needs are each term. For subject leaders they have release time for the 

responsibility. This is included in the overtime budget. 

• The current homework policy currently focuses on core skills. Could the homework offer be altered to include a range of 

'optional' activities that develop further the learning of different subjects? It can, but S Addison wants to discuss with teachers. 

There is an option within Cornerstones. 

• H/S, site maintenance and cleaning via Carlton Cleaners- What has the overall change to site cleaning and maintenance 

done to the standards achieved? Excellent, site is cleaner and safer. Externally managed. Cost saving significant, approximately 

£13,000. Cleaners are also responsible for locking at the end of the day.  

• What is the Forest school area used for and to what pupil benefits? Cost to make? The area was very overgrown. A fire circle 

has bee put in place. Initially it is for foundation and once it is more developed will be part of the curriculum across the school. 

Employed a forest school trained TA last year. Clearing was funded by school; all other items have been upcycled and made by 

pupils and staff. £15,00 for clearance and fencing around the pound. 

• Budget. E07- please remind me what ‘other staff’ is and why it is 3x overspent? MDSA and cover is required for absence. It is 

difficult to recruit to MDSA roles. 

• E09- CPD, so far 54% overspent. Was it under budgeted, and will it have more allocated next fiscal year, and any large 

chunks waiting to show this year? Grant has been received that shows in income that offsets the mental health lead training. This 

was not originally budgeted for. 

• E16- Energy low spend - retrospective or just waiting for winter? Following visits from school’s finance, energy costs have 

been increased by 200%. Energy survey showing 25% less gas usage. Is renewable energy available to school? To be looked in to. 

Was previously financially viable. 

• E20- ICT Learning resources- still 42% to go on what? This has now been spent on an additional iPad for every classroom so 

they pupils have more responsibility to capture work they are proud of. 

• I10 - Maybe on a positive note, Claims -Why nearly 90% more of what? This is offset by supply agency costs. 

• Colour printing in books sent home? This has been raised with staff tonight at the staff meeting. It is part of the White Rose maths 

scheme. Workbooks are available which will encourage pupils to do their work in their books and then put answers in the 

workbooks. 

• Management structure – is there a plan for this? Scenario planning will be completed once the MTFP has been completely 

reviewed. An additional day has been booked with school’s finance. Current structure with DHT has made further capacity within 

the leadership team. S Addison is not currently concerned and wants to make an informed decision. 
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• School fund – charity accounts have not been submitted? S Addison was not aware that the school fund was registered. S 

Addison to rectified. 

• Does school always run with a surplus? Currently have surplus for the next 3 years, but with increasing pay rises and EHCP 

pupils leaving there will be a deficit. Staffing reductions will have to be considered if significant deficits. 

 

Parents Survey 

• Ofsted survey reflected that of the parent’s survey. 

• Responses to the parent’s survey will be sent out with the next newsletter 

• How often are governor newsletters sent? Agreed that they would be sent at the end of each big term. 

 

S Addison 

 

 

 

 

 

 

 

S Addison/L 

Taylor 

 

9. Safeguarding 

Report 

KCSIE Part 1 & 2 for governors. Governors to log on training log. 

 

NGA safeguarding training to be completed by all governors. 

 

Safeguarding audit has been returned as approved. 

 

 

10. SDP/SEF To move to December 2022 meeting. 

 

Academisation – watch the landscape as it is ever changing.  

 

 

11. SIAMS & 

Church School 

Distinctiveness 

 

Not on the SIAMS inspection list this academic year. 

 

The work carried out in school with Rev Arabella with the Collective Worship Council, is it continuing to develop even though she 

has left the Diocese? It has continued. The council has led harvest festival. 

 

 

12. ERG Report & 

Action Plan 

To be reviewed prior to the next meeting.  

13. Policies The following policies were circulated prior to the meeting: 

• Behaviour Policy 

• Complaints Policy 

• Manging Unreasonable and Serial Complaints Policy 

• SRE Policy 

 

All policies were approved by the full governing body subject to any amendments above. 

 

 

14. Governor Visits The following visit reports were circulated prior to the meeting: 

• None at this meeting. 

 

 



15. Governor Items Governor Vacancies  

Foundation vacancies still to be filled 

Co-Opted vacancy – potential candidate details to be forwarded to G Burrows who will contact to complete skills audit which will then be 

reviewed by governors.  

 

LA governor appointment 

Ben Godbold has been put forward by the LA. B Godbold was unanimously appointed as the LA governor. 

 

To note terms of office 

Jim McDonnell parent governor 19/12/2022 

 

Terms of Reference and governor responsibilities 

The terms of reference and governor responsibilities were reviewed with thought to succession planning. This will be picked up at the next 

meeting. 

 

Governor Handbook 

L Taylor and A Rack are currently working on this. 

 

 

16. Items for Next 

Agenda 

Vice Chair 

Link Governor 

5-year vision 

SEND Policy 

Safeguarding Policy 

Academisation 

SRE – named governor 

Terms of reference 

 

 

17. Date & Time of 

next meeting (s) 

All meetings are at 6.30pm 

• 14th December (Curriculum) – ERG 6.00pm 

• 8th February (Finance) 

• 29th March (Curriculum) 

• 24th May (Finance) 

• 5th July (Curriculum) 

 

 

 

  



St Michael’s CE Primary School 
 

Confidential minutes of the Full Governing Body meeting held on 19th October 2022  

 

Present: S Addison (Headteacher), R Baddon (Chair), B Godbold, S Goddard, N Hawkins, J McDonnell, A Rack, E Wood and G Burrows (Clerk) 

 

Notes:  

Blue highlights Governor questions and challenges.  

Green denotes Governor resolutions. 

 

Agenda No Item Action 
 None at this meeting 

 
 

 


