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Welcome from the Chair of Governors

A big warm welcome to you and thank you for becoming a Governor in our Church of Eng-
land community primary school.

It is an important role which your skill and dedication that you bring to the governor team
will help secure and grow the school for the foreseeable future.

While we all have our particular set of aims, we all work together sharing the wide range
of duties and responsibilities to achieve the optimal outcome for our school community
and especially the children. We do so involving all our stakeholders and steered by our
school vision and strategy.

This is our first of our three essential jobs to be responsible for the school vision and strat-
egy, along with ensuring the finances are used to best effect, and the Head Teacher and
senior management are held to account.

| wish you every success in your role as a school governor.
Best wishes

Rod Baddon
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School Context

St Michael’s Church of England Primary School is a school situated towards the east of Louth, a small
Georgian market town at the edge of the Lincolnshire Wolds. The school was newly built in 1974, replac-
ing the Victorian original and it attracts children mainly from the town itself with few children who live out
of Louth. We currently have eleven classes with a Pupil Admission Number (PAN) of 45 pupils and NOR cur-
rently stand at 313 [SEF 2022/23].

For an introduction to the financial overview of the school, the gov.uk school dashboard is very useful.
There is a link to this on the school website but you can also access it by clicking . Using the school
website to access key information is an excellent starting point to understanding the school. The Statuto-
ry Information page holds all key documentation that is required and is a great place to start. The month-
ly newsletter also keeps you up to date with the day to day running of the school.

A clear understanding of the school can soon be gained by examining the school vision and ethos. On the
next page, you can find the ‘Curriculum and Intent on a Page’ Document designed by Miss Addison. This
is also reflected in the school’s motto: Caring-Learning-Excelling. In addition the curricular aims are stated
on the school website as:

Our values are at the core of everything we do.
The key principles behind the design of our curriculum are for our children to:

- Be confident, independent and resilient; displaying a thirst for learning.
- Be kind; showing empathy and compassion whilst valuing diversity.
- Achieve academically across the entire curriculum, meeting at least the
national expectation by the end of
their primary education.
- Be culturally knowledgeable about our country and our world.
- Have aspirations for the future and know that these can be reached through
hard work and determination.
- Be well prepared for the challenges of the secondary school curriculum.



https://schools-financial-benchmarking.service.gov.uk/school?urn=120574

St Michael’s Church of England Primary School Vision

In our inclusive and caring church school community our actions are mirrors of our
Christian values.

We strive to instil a love of learning through empowering all with the knowledge and skills that encourage
them to be independent life-long learners; widening horizons and providing opportunities for all
irrespective of their different starting points.
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faming
We have pride in who we are and excitement about who we can be.

Curriculum Intent
Our School Values (§)
We pride ourselves in offering our pupils a broad, creative and exciting curriculum, :'
Thankfulness

which is delivered through imaginative and knowledge-rich projects based around the

Cornerstones Curriculum model of a thematic approach. Our curriculum is personalised
to our school, exposing all of our children to enriching experiences, immersing them in
progressive knowledge and skills; equipping them with personal characteristics required

Friendship mPeace

to succeed in life. Pupils study the full curriculum; it is not narrowed. There are many
opportunities for curriculum enrichment, including: music, choir, trips, residential visits,

gardening, sports and a range of clubs after school.

Courage| |Compassion

Our eurriculum puts the child at the centre of learning, providing them with a wealth J
of learning challenges that require them to use and build on their knowledge and skills \_

base in order to be curious, confident and independent life-long learners.

QOur Curriculum Drivers ‘weave together’ our Strategic School Vision, Values and Curriculum Intent

Values St Michael’s curriculum is a values-based curriculum where values are

modelled, interwoven and celebrated throughout the school day, constantly

underpinning our thinking and behaviour.

Our curriculum provides opportunities for children to thrive academically,

emotionally and socially ensuring that they are well prepared for the
’ challenges of the future, including secondary education. Empowering them

Empowering Knowledge

with the knowledge and equipping them with the skills they need to succeed

in life.

At 5t Michael's, we encourage culturally knowledgeable pupils who have an
widen understanding about our country and our world; growing kind,
empathetic pupils who show compassion whilst valuing diversity in our

inclusive community.

At 5t Michael’s we have high aspirations for our pupils and their future,
knowing that these can be reached through hard work and determination.
We strive for our pupils to be confident, independent and resilient;

displaying a thirst for leaming.

Aspl ration Ultimately, we want all of our children to be the best they can be, making a

positive contribution to the world they live in.

Our School Be Rules

Be Safe: on the playground; on the Internet; around school

The intent for each National Curriculum Subject

LB T L L I e will outline our Curriculum drivers and what

Be Respectful to all; my community and surroundings the intent of these is within every subject.

Be Proud: of your work; of your appearance; of representing
the school

Be Your Best: always try your hardest




Governor Induction

As a new governor, there are a variety of tasks which will be expected of you. Some of these are statutory and some advisory
to help you to develop within the role. To support you, the governing body will allocate you a mentor who you can be in regu-
lar contact with for any queries or support.

On the following page is an Induction Checklist. This details all the documents or activities which you will need to complete.
These will arrive with you from different sources: the school administration team; the clerk to the governors; the Chair of Gov-
ernors or the Lincolnshire County Council Governor Support Team.

Once you have been given a school issued email address, please use this for all governor correspondence. This will also give
you access to the shared Google Drive between the Governors and Head of School. Important ‘live’ documents will be kept
here, including the School Development Plan and Governor Training Log. If you do not have these documents, please ask your
mentor.



!St Michael’s Church of England Primary School

GOVERNOR INDUCTION CHECKLIST

Name of Governor:

Date of Joining:

Task | Responsibility ‘ Completed by Completed
Documentation

Terms of reference Clerk First meeting

Code of conduct Clerk First meeting

Ofsted Report Headteacher First meeting

SIAMS report Headteacher First meeting

School plan Headteacher First meeting

School Development Plan Headteacher First meeting

Governance Handbook

Governor Support

First meeting

Competency Framework for Governance

Governor Support

First meeting

Maintained Governance Role Descriptors

Governor Support

First meeting

The School Governance Regulations Constitution

Governor Support

First meeting

The School Governance Regulations Roles, Procedures & Allowances

Governor Support

First meeting

Instrument of Government Order

Governor Support

First meeting

Governance Support, Training & Development Offer

Governor Support

First meeting

NGA Learning Link

Governor Support

First meeting

NGA Guide to being Strategic

Governor Support

First meeting

Wheel of Governance

Governor Support

First meeting

Forms

Skills audit Clerk Prior to appointment
Governor information form Clerk Prior to appointment
Eligibility to serve as governor Clerk Prior to appointment
Register of business interests Clerk First meeting

DBS School Admin First meeting
General Information/Resources

School email address Clerk/Admin On appointment
Access to governor portal Clerk On appointment
Meeting dates Clerk On appointment
List of governors Clerk On appointment
Governing Body

Introduction phone call, email or letter Chair On appointment
Tour of school & introduction to Headteacher Chair First meeting
Allocation of mentor Chair On appointment
Discussion regarding potential govemnance responsibilities Chair First meeting
Training

Safeguarding training: Statutory Headteacher End of first term

*  Keeping Children Safe in Education
*  Prevent




Governor Code of Conduct

Once this code has been adopted by the governing board, all members agree to faithfully abide by it.

We agree to abide by the Seven Nolan Principles of Public Life:

Selflessness

We will act solely in terms of the public interest.

Integrity
We will avoid placing ourselves under any obligation to people or organisations that might try

financial or other material benefits for ourselves, our family, or our friends. We will declare and
resolve any interests and relationships.

Objectivity
We will act and take decisions impartially, fairly and on merit, using the best evidence and without
discrimination or bias.

Accountability
We are accountable to the public for our decisions and actions and will submit ourselves to the
scrutiny necessary to ensure this.

Openness

from the public unless there are clear and lawful reasons for so doing.

Honesty
We will be truthful.

Leadership
We will exhibit these principles in our own behaviourl. We will actively promote and robustly support
the principles and be willing to challenge poor behaviour wherever it occurs.

We will focus on our core governance functions:

1. ensuring there is clarity of vision, ethos and strategic direction

2. holding executive leaders to account for the educational performance of the organisation and
its pupils and the performance management of staff

3. overseeing the financial performance of the organisation and making sure its money is well
spent
NGA recognises the following as the fourth core function of governance:

4. ensuring the voices of stakeholders are heard

As individual board members, we agree to:

Fulfil our role & responsibilities

1.  Woe accept that our role is strategic and so will focus on our core functions rather than involve
ourselves in day-to-day management.

3.  Woe agree to adhere to school/trust policies and procedures as set out by the relevant governing
documents and law.

4. We will work collectively for the benefit of the school/s.

5. We will be candid but constructive and respectful when holding senior leaders to account.



9.

10.
11.
12.

13.

We will consider how our decisions may affect the school/s and local community.

We will stand by the decisions that we make as a collective.

Where decisions and actions conflict with the Seven Principles of Public Life or may place pupils
at risk, we will speak up and bring this to the attention of the relevant authorities.

We will only speak or act on behalf of the board if we have the authority to do so.

We will fulfil our responsibilities as a good employer, acting fairly and without prejudice.

When making or responding to complaints we will follow the established procedures.

We will strive to uphold the school’s / trust’s reputation in our private communications
(including on social media).

We will not discriminate against anyone and will work to advance equality of opportunity for all.

Demonstrate our commitment to the role

1.

We will involve ourselves actively in the work of the board, and accept our fair share of
responsibilities, serving on committees or working groups where required.

We will make every effort to attend all meetings and where we cannot attend explain in
advance why we are unable to.

We will arrive at meetings prepared, having read all papers in advance, ready to make a positive
contribution and observe protocol.

We will get to know the school/s well and respond to opportunities to involve ourselves in
school activities.

advance and observe school and board protocol.

When visiting the school in a personal capacity (for example, as a parent or carer), we will
continue to honour the commitments made in this code.

We will participate in induction training and take responsibility for developing our individual
and collective skills and knowledge on an ongoing basis.

Build and maintain relationships

1.

4.

We will develop effective working relationships with school leaders, staff, parents and other
relevant stakeholders from our local community/communities.

We will express views openly, courteously and respectfully in all our communications with
board members and staff both inside and outside of meetings.

We will work to create an inclusive environment where each board member’s contributions are
valued equally.

We will support the chair in their role of leading the board and ensuring appropriate conduct.

Respect confidentiality

1.

We will observe complete confidentiality both inside and outside of school when matters are
deemed confidential or where they concern individual staff, pupils or families.

We will not reveal the details of any governing board vote.

We will ensure all confidential papers are held and disposed of appropriately.

We will maintain confidentiality even after we leave office.

Declare conflicts of interest and be transparent

1.

We will declare any business, personal or other interest that we have in connection with the
board’s business, and these will be recorded in the register of business interests.

We will also declare any conflict of loyalty at the start of any meeting should the need arise.
If a conflicted matter arises in a meeting, we will offer to leave the meeting for the duration of
the discussion and any subsequent vot&e.



4.  We accept that the Register of Business Interests will be published on the school/trust’s
website.

5. We will act in the best interests of the school/trust as a whole and not as a representative of
any group.

6. We accept that in the interests of open governance, our full names, date of appointment, terms
of office, roles on the governing board, attendance records, relevant business and pecuniary
interests, category of governor/trustee and the body responsible for appointing us will be
published on the school/trust website.

7.  Woe accept that information relating to board members will be collected and recorded on the
DfE’s national database (Get information about schools), some of which will be publicly
available.

We understand that potential or perceived breaches of this code will be taken seriously and that a
breach could lead to formal sanctions.

Adopted by: St Michael’s CE Primary School Governing Body on 29" September 2021

The governing body agree that this code of conduct will be reviewed annually, upon significant

changes to the law and policy or as needed and it will be endorsed by the full governing board.



Being a Faith School

As a Church of England school, supporting the values that faith brings is important. One element of this
which the children know and share comes from the school prayer.

Being a Church of England School also impacts upon the inspection and governance of the school. The School falls under the
jurisdiction of the Diocese of Lincoln. FIND OUT MORE INFORMATION

Along with Ofsted inspection, the school will also receive inspections for
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Declaration of Eligibility for a Governor Role

You will be asked to sign and submit the following form as part of your induction as a governor.

Declaration of Eligibility to Serve As a School Governor

Name:

I declare that I am not disqualified from serving as a school Governor and that:

I am aged 18 or over at the date of this election or appointment.

I do not already hold a governorship at the same school.

I am not liable to be detained under the Mental Health Act 1983.

I am not a bankrupt or subject to a disqualification order under the Company Directors Disqualification Act
1986 or to an order made under section 429(2)(b) of the Insolvency Act 1986.

I have not been removed from the office of a charity trustee or trustee for a charity by an order made by the
Charity Commissioners or the High Court on the grounds of any misconduct or mismanagement or, under
section 7 of the Law Reform (Miscellaneous Provision) (Scotland) Act 1990, from being concerned in the
management or control of any body.

I am not included in the list (List 99) of teachers and workers with children or young person whose employ-
ment is prohibited or restricted.

I am not disqualified from being the proprietor of any independent school or for being a teacher or other em-
ployee in any school.

I have not, in the five years prior to becoming a governor, been convicted as aforesaid of any offence and
had passed on me a sentence of imprisonment for a period of not less than two and a half years.

I have not, at any time, had passed on me a sentence of imprisonment for a period of not less than five years.

I have not been fined, in the five years prior to becoming a governor, for causing a nuisance or disturbance
on education premises.

I am not subject to a disqualification order under the Criminal Justice and Court Services Act 2000

Signed:

Date:
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Declaration of Business Interests

Dear Colleague,

Register of Business Interests

Please find attached the Register of School Business Interests form which | should be grateful if you would com-
plete and return to me.

This is a statutory document and you should give careful consideration to it when completing it. It is important
that governors and staff not only act impartially, but are also seen to act impartially. The governing body and
school staff have a responsibility to avoid any conflict between their business and personal interests and affairs
and those of the school. There is a legal duty on all governors and school staff to declare an interest likely to
lead to questions of bias when considering any item of business at a meeting and for the governor or member
of staff concerned to withdraw, if necessary, whilst the matter is considered.

To help put this duty into practice, a governing body is required to establish and maintain a register of pecuni-
ary interests indicating, for all governors and school staff, any business interests. This should include, if appro-
priate, the company by whom they are employed, directorships, significant shareholdings or other appoint-
ments of influence within a business or other organisation which may have dealings with the school. They
should include their own interest and those of any member of their immediate family (including partners) or
other individuals known to them who may exert influence. The register sheet should be signed by the governor
or member of staff. The register will enable governors to demonstrate that in spending public money they do
not benefit personally from decisions that they make.

The register is reviewed annually, but governors and members of staff are reminded that they should declare
any changes as and when they occur.

If you require any assistance with this, please do not hesitate to contact me.

Yours sincerely,

Georgia Brown

Clerk to Governors
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Register of Business Interests

Name: Position:
Date of Appointment: Date of Resignation/Retirement:
Date from Date
OrN::i:a‘:ifon ":s:::s‘:f which Signature s??]taetzlfe interest Signature s::itaets:e Notes
9 involved 9 ceased 9
Notes: 1. Use the notes column to indicate relationships.

2. One page for each Governor or member of staff or more if required.
3. Make all entries in ink.

Record of Reviews (Senior Administrator/Clerk of Governors to distribute amendment and signature annually)

Date

Initials

Governors and members of staff are reminded that completion of this form does not remove the requirement upon them to disclose orally any interest at any

specific meeting and to leave the meeting for that agenda item.
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In-School Governor Visits

Reasoning for School Visits

In-School visits are essential for monitoring that progress is being made towards the targets of the SDP and also for scruti-
ny of external testing being completed correctly.

Arranging a School Visit

More information needed to complete this sec-
tion.
Observing and Recording a School Visit

AR will seek guidance from SA and LT.

Reporting on a School Visit

bt Michael’s Church of England Primary School

Caring, Learning & Fxcelling
Since 1864

sfflEs
HE
sfflEx
HEF

Record of Governor Visit

Name of governor:

Date of visit:

Staff visited:

Purpose of Visit:

Visit reported to:

Focus of visit e.g. school development plan priority area

Key questions to ask

Answer/information shared

Evidence provided to support answers/information shared

Key learning outcomes

Next steps and additional questions
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Inspections

Ofsted

SIAMS

Inspection Reports

The most recent inspections can be found as follows:
Ofsted (There is always a link to this on the school website also)

SIAMS—can be shared with you to your Google Drive
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Child Protection: Safeguarding and Prevent

Safeguarding is a key role of any school. We have a responsibility to ensure that all children are safe in school and to report
any concerns we have, either from in school or out of school. The Safeguarding Policy is reviewed and approved by the
governing body annually and the most recent copy can be found on the policies section of the St Michaels website ( ).

It is important that every member of staff, school community and the governing body know who to turn to if needing to
make a report. These are termed the 'Designated Safeguarding Lead’ (DSL). There is also a governor with responsibility for
overseeing this area. Currently these are:

DSL—Emily Wood, Deputy Head, Senco

DSL in her Absence—Sarah Addison

Safeguarding Governor—Lynda Taylor

Keeping Children Safe in Education Document

Each year, all school staff and governors are asked to update their knowledge of safeguarding and policy changes by reading
Part 1 of the Keeping Children Safe in Education Document (KCSIE). If a governor begins a role during the school year, they
must complete this training as part of the induction process.

Once this has been read by governors, this must be recorded into the Governor Training Log held on the shared Google
Drive. Please make sure you add the month and year this was carried out.

For the latest copy of the document, click

Prevent

All governors must also have an understanding of the Prevent programme. For this, you will need to complete the online
learning programme found at:

Once you have completed the training, this also needs to be recorded into the Governor Training Log in the shared Google
Drive.

Should you have any concerns and wish to make a referral of this nature, you should contact the DSL—Emily Wood.
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https://www.st-michaels.lincs.sch.uk/parental_information/school_information/school_policies/school_policies.html
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
http://www.elearning.prevent.homeoffice.gov.uk/

Governor Training

When you begin as a Governor at St Michaels you will be provided with a Governor Men-
tor who can guide you through the transition. However, more formal training will also be
necessary for you to make the most of your post. There is some required training but lots
more that it open to you.

Required Training

KCSIE —each year
Prevent

NGA Safeguarding Course

LCC Governance Support

You will have received a welcome letter and some documentation from Governance Support when you
were registered as a St Michaels’ Governor. These also provide a range of training throughout the year,
including New Governor sessions. Annually, they will publish a list of training available or they can be
contacted on

National Governance Association (NGA)

St Michael’s School is part of the NGA, which offers advice, support and training to Governors. You will
need to register for the Learning Link for the training modules you will need, the details are below. It is
also advisable to check the homepage for updates and information, this can be found

REGISTER FOR NGA LEARNING LINK



https://www.nga.org.uk/Home.aspx
mailto:Governorsupport@lincolnshire.gov.uk.

Accessing the Google Shared Documents Drive
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A menu will appear. Click on the triangle for ‘Drive’.
This is for your ‘Google Drive’.
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Gov.uk School Dashboard

DfE Governance Handbook

Terms of Reference

Gov.uk statutory requirements for school websites

Ofsted Report

Useful Links
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