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September 2022 
 
Dear Sarah, 
 
We hope you and your staff had a restful summer. 
 
The Education Team have now completed the annual risk rating for your provision. We have 
taken into account the most recent school data and are aware that this is just a starting 
point. The Locality Leads have also considered the broadest possible amount of information 
including that gathered during visits to your school and/or most recent Ofsted reports. 
 
At this time, our evidence base would suggest that we would rate your provision as: 

High Risk 

The explanations for these ratings are detailed within the Strategy for School Improvement 
September 2022 – which is available through Perspective Lite. 
 
If you believe that the rating indicated in this letter does not reflect the current 
performance of your school/academy, please do make contact with your Locality Lead who 
will be happy to discuss the matter or visit you in person. As a Local Authority, we are 
committed to understanding and supporting the sector through working together, and by 
developing partnerships across maintained schools and academies. 
 
For ease of contact, we have attached the updated contact details for 2022/2023. 
 
Your Education Locality Lead may have changed and is noted below and they will contact 
you as soon as possible as the new term begins if they haven’t already. 
 
Your Education locality lead adviser: Anna Coney 
 
You will note that we have two new members of the team.  I should like to welcome and 
introduce Helen Okrafo-Smart and Michelle Waddell who will both be supporting our 
primary schools.  
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We encourage you to keep reading the information that is being distributed through 
Perspective Lite (https://perspective.angelsolutions.co.uk/perspective/login.aspx ) and to 
ensure you are accessing the information issued at Leadership, Safeguarding* and Governor 
briefings, all which are provided to you as part of the Local Authority offer. 
 
If you have any school/education related query, please do email 
EducationTeam@lincolnshire.gov.uk  and for 
Lincolnshire Learning Partnership queries LLP@lincolnshire.gov.uk  
 
We wish you well for the rest of the Autumn Term and academic year 2022-2023. 
 
Yours sincerely, 
For Lincolnshire County Council 

  

Matt Spoors Geraldine Willders 

Head of Service School Standards 
(Children’s Education) 

Head of Service School Strategy (Children’s 
Education) 

 
 
Locality Lead contact details 
 

Debbie Barkes DebbieJ.Barkes@lincolnshire.gov.uk  07887 628061 

Michelle Dewland Michelle.Dewland@lincolnshire.gov.uk 07827 825697 

Anna Coney Anna.Coney@lincolshire.gov.uk  07500 079349 

Michelle Waddell MichelleE.Waddell@lincolnshire.gov.uk 07766 072481 

Helen Okrafo-Smart Helen.Okrafo-Smart@lincolnshire.gov.uk 07919 327187 
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