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1. Purpose of this report 

 

The purpose of this report is to update governors of financial matters and associated business risks 

within the school at the current time in the financial year. 

 

This report includes the following: 

 

 Budget Summary report to date for the current financial year (See Appendix 1) 

 Grant Summary report to date for the current financial year (See Appendix 2) 

 Medium Term Finance Plan summary July 2022  

 School Fund 

 Devolved Capital 

 HR and Staffing matters 

 Staffing Structure and School Organisation 2022/23 (Appendix 3) 

 Health and Safety updates 

 

2. Financial Position to Date and Forward Projections  

See Appendix 3 for MTFP (as now) 

 

All financial actuals have been completed in line with the reports provided on Business World On 

and the MTFP amended accordingly up to 20th June 2022.  See Appendix 1-Schools Actuals Budget 

Report July 2022 and Appendix 2 Actuals Grant Reports July 2022. 

 

We worked with the School Finance Team on 22nd June to support with the monitoring of the 

budget, with updating the MTFP and planning projected spend over 5-years. 

 

The updated plan takes into account the staffing changes relating to the Deputy and Assistant Head 

Teacher role as outlined below under HR and staffing, therefore the carry forward is significantly 

higher than the budget approved in May 2022.  The SLT will carry out scenario planning in relation 

to the Leadership Structure alongside considering the budget implications for this in the Autumn 

Term, in advance of the Finance meeting.  

 

See notes below from the Finance Team meeting 20/06/22: 
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Financial position to date for Grants (see Appendix 2) 

 

Devolved Capital:  

 

School Fund: 

 

Balance: £2,952 

 

3. HR and staffing update 

 

 Following budget approval and interview, a permanent Pastoral TA 32.5 hours was successfully 

recruited to post to commence in September 2022. 

 An existing classroom based TA will also be moving to the role of Pastoral TA 20 hours per week. 

 To support the needs of the children in relation to teaching and learning a Teaching Assistant has 

been internally recruited to post 4 days per week to KS1. 

 One Teaching Assistant is currently being monitored and supported through the LCC Absence 

Management procedures at Stage 2. One Teacher is being monitored and supported through the 

LCC Absence procedures at Stage 1.  

 The Deputy Head Teacher has submitted a request for phased retirement. They wish to be 

relinquished of the Deputy role and move to teaching 4 days in the role of class teacher. This has 

been approved. 

 Due to the timing of the above request, the Assistant Head Teacher has been seconded to the post 

of Deputy Head Teacher (4 days per week).  This will leave the school vulnerable on the 5th day 

with no Deputy or Assistant Head Teacher.  Recruitment for the position will be considered on 

review of the schools needs and begin in the Autumn term. The school will have a DSL at all times 

due to 3 staff members holding this qualification.  
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 Two separate flexible working requests have been submitted by teachers wishing to reduce their 

hours from 5 days to 4 days.  These requests were considered and an extension on the outcome 

has been agreed by both so that school can consider the new leadership structure and 

requirements before opening up these posts to recruitment.  The local authority will be supporting 

with the leadership structure plans in the Autumn term.  

 See Appendix 3 for staffing structure and school organisation for your information.  

 

 

4. Health and Safety/Maintenance 

 

 1-Year Pest control contract agreed due to ongoing issues with ants and wasps - £620 

 New frame fitted around the hall doors (fire exits) as they were rotten and deemed not fit for 

purpose. 

 As directed by the Head of School Standard on his visit to school, all chairs have been removed and 

either disposed of if unwanted or donated locally. The school will purchase a set of foldable chairs 

in a trolley to use in the case of events.  

 The pond area/wildlife area which is currently overgrown is being made into a Forest school area 

over the Summer.  Plans have been submitted to Grounds Maintenance for changing this area into 

a child friendly and accessible forest school area.  

 

 

 

 

 

 

 

 

 

 

 


