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1. Purpose of this report 

 

The purpose of this report is to inform governors of financial matters and associated business risks 

within the school at the current time in the financial year. 

 

This report includes the following: 

 

 Budget Summary report end of year (See Appendix 1) 

 Grant Summary reports end of year (See Appendix 2) 

 Medium Term Finance Plan summary May 2022 Scenario A- as now (see Appendix 3) 

 Scenario B and C (Appendices 4-5)  

 Budget Report Dashboard attached for each scenario (with Appendices 3-5) 

 Validation that the MTFP has been completed in full (with Appendices 3-5) 

 School Fund 

 Devolved Capital 

 HR and Staffing matters 

 Health and Safety updates 

 

2. Financial Position to Date and Forward Projections  

See Appendix 3 for MTFP (as now) 

 

All financial actuals have been completed in line with the reports provided on Business World On 

and the MTFP amended accordingly.  See Appendix 1-Schools Actuals Budget Report May 2022 and 

Appendix 2 Actuals Grant Reports May 2022. 

 

We worked with the School Finance Team on 26th April to support with the monitoring of the 

budget, with updating the MTFP and planning projected spend over 5-years. 

 

End of year carry forward as of 30th April 2022 has been confirmed as £61,796 with a projected c/f 

of £118,429 for the financial year 2022/23 if we remain as we are currently.   

 

See notes below from the Finance Team meeting 26/04/22: 
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Financial position to date for Grants (see Appendix 2) 

Pupil Premium FSM: 

 2021/22 Expenditure: £92,252 

 2022/23 Carry Forward: £11,513 

 Funding 2022/23: £105,260 

See Summary page, Scenario planning for changes to planned expenditure relating to scenarios. 

  

PE & Sports Grant: 

 2021/22 Expenditure: £17,380 

 2022/23 Carry Forward: £7,266 

 Funding 2022/23: £18,630 

This funding will be split into two allocations: April £7,768 and October £10,862 
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Pupil Premium Service Children: 

 2021/22 Expenditure: £1,030 

 2022/23 Carry Forward: £9 

 Funding for 2022/23: £320 

Pupil Premium Looked After Children: 

 2021/22 Expenditure: £7,530 

 2022/23 Carry Forward: £5,120 

 Funding for 2022/23: £3,000 

Pupil Premium Post Looked After Children: 

 2021/22 Expenditure: £1,154 

 2022/23 Carry Forward: £5,412 

 Funding for 2022/23: £4,820 

Universal Infant Free Meals: 

 2021/22 Expenditure: £32,408 

 2022/23 Carry Forward: £18,800 

 Funding for 2022/23: £37,791 

Covid Catch Up Funding: 

 2021/22 Expenditure: £10,076 

 2022/23 Carry Forward: £8,676 

 Funding for 2022/23: £0 

School Recovery Premium: 

 2021/22 Expenditure: £2,439 

 2022/23 Carry Forward: £3,071 

 Funding for 2022/23: £0 

School Led Tutoring Grant: 

 2021/22 Expenditure: £2,760 

 2022/23 Carry Forward: £1,965 

 Funding for 2022/23: £0 
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Devolved Capital:  

 

 

School Fund: 

 

Balance: £2,952 

 

3. Scenario Planning 

 

Scenario A 

Current MTFP- no changes to staffing structure 

Projected Carry Forward: £109,074 

Budget Implications:  Overspend in 2026/27 of £73,120 

 

Scenario B 

Scenario B includes: 

Permanent Pastoral TA2 32.5 hours to start as soon as the recruitment process allows (to replace the 

Pastoral Lead who left in February 2022) 

(75% of salary taken from PP funding).  This role is reflected in the PPG Expenditure Report 2021. 

Projected carry forward: £103,928 

Budget implication to changes:  Overspend projected for 2026/27 of £112,807, with in year overspends 

from 2024/25 £34,932, 2025/26 £84,085. 
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Scenario C: 

Scenario C includes: 

Pastoral TA2 32.5 hours to start as soon as the recruitment process allows (to replace the Pastoral Lead 

who left in February 2022).  1-year Temporary Pending the needs of the school.  

(75% of salary taken from PP funding).  This role is reflected in the PPG Expenditure Report 2021. 

Projected carry forward: £103,928 

Budget implication to changes:  Overspend projected for 2026/27 £81,004, with in year overspends from 

2024/25 £27,931, 2025/26 £76,637. 

 

 

4. HR and staffing update 

 

 Mid-term performance management reviews planned for June 2022   

 Support Staff Performance Management meetings completed in May 2022 with the exception of 

Site Manager and Cleaners who are being performance managed by an external contractors- 

Carlton Cleaners.  

 We successfully recruited for a Lunch Time Supervisor in April following the resignation of a staff 

member.  

 Two Teaching Assistants are currently being monitored and supported through the LCC Absence 

Management procedures at Stage 2. One Teacher is being monitored and supported through the 

LCC Absence procedures at Stage 3.  

 

 

5. Health and Safety/Maintenance 

 

 1-Year Pest control contract agreed due to ongoing issues with ants and wasps- £620 

 New frame fitted around the hall doors (fire exits) as they were rotten and deemed not fit for 

purpose. 
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Appendix 1  

Actuals for Budget Share 2021/22- End of Year. 

       

Cfr
2 Cfr2 (T) Actuals 

Original 
Budget 

Revised 
Budget 

% 
Spent Forecast 

  

E01 Teaching Staff 
739,386.8

0 
762,576.0

0 
762,576.0

0 96.96 
743,893.0

0 
  

E03 
Education Support 
Staff 

262,937.1
2 

245,092.0
0 

245,092.0
0 107.28 

260,006.0
0 

  

E04 Premises Staff 52,028.31 54,465.00 54,465.00 95.53 52,561.00   

E05 
Administrative & 
Clerical Staff 86,671.35 87,608.00 87,608.00 98.93 85,588.00 

  

E07 Cost of Other Staff 30,642.51 22,570.00 22,570.00 135.77 40,457.00   

E08 
Indirect Employee 
Expenses 5,092.70 4,704.00 4,704.00 108.26 5,003.00 

  

E09 
Staff Development & 
Training 4,504.02 5,500.00 5,500.00 81.89 6,271.00 

  

E10 
Supply Teacher 
Insurance 9,897.01 9,897.00 9,897.00 100.00 9,897.00 

  

E11 
Staff Related 
Insurance 5,342.43 5,342.00 5,342.00 100.01 5,342.00 

  

E12 
Building Maintenance 
& Improvement 23,922.43 15,000.00 15,000.00 159.48 25,000.00 

  

E13 
Grounds Maintenance 
& Improvement 3,051.74 3,600.00 3,600.00 84.77 3,600.00 

  

E14 Cleaning & Caretaking 3,736.80 400.00 400.00 934.20 5,240.00   

E15 Water & Sewerage 5,018.84 6,581.00 6,581.00 76.26 6,700.00   

E16 Energy 13,037.39 14,800.00 14,800.00 88.09 14,800.00   

E17 Rates 26,880.00 26,880.00 26,880.00 100.00 26,880.00   

E18 
Other Occupation 
Costs 9,334.61 7,742.00 7,742.00 120.57 9,000.00 

  

E19 Learning Resources 49,335.34 43,100.00 43,100.00 114.47 51,913.00   

E20 
ICT Learning 
Resources 25,175.08 34,237.00 34,237.00 73.53 31,660.00 

  

E22 
Administrative 
Supplies 4,959.17 3,660.00 3,660.00 135.50 5,169.00 

  

E23 
Other Insurance 
Premiums 12,562.15 11,985.00 11,985.00 104.82 12,562.00 

  

E24 Special Facilities 4,008.75 3,350.00 3,350.00 119.66 3,674.00   

E25 Catering Supplies 46,457.14 30,000.00 30,000.00 154.86 52,603.00   

E26 
Agency Supply 
Teaching Staff 37,663.89 7,500.00 7,500.00 502.19 38,300.00 

  

E27 

Bought-In 
Professional Services - 
Curriculum 3,917.50 3,255.00 3,255.00 120.35 3,000.00 

  

E28 

Bought-In 
Professional Services - 
Other 16,883.48 15,041.00 15,041.00 112.25 14,855.00 

  

I01 
Funds delegated by 
LA -10,960.00 0.00 0.00 0.00 -2,000.00 

  

I03 
High Needs Top Up 
Funding -51,288.87 -45,775.00 -45,775.00 112.05 -51,289.00 
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I07 
Other Grants and 
Payments Received -464.00 0.00 0.00 0.00 -464.00 

  

I08
B 

Other Income from 
Facilities and Services -18,706.98 -4,400.00 -4,400.00 425.16 -15,971.00 

  

I09 Income from Catering -7,414.56 -10,000.00 -10,000.00 74.15 -9,000.00   

I10 

Receipts from Supply 
Teacher Insurance 
Claims -17,839.05 0.00 0.00 0.00 -18,311.00 

  

I11 
Receipts from Other 
Insurance Claims -16,021.69 0.00 0.00 0.00 -15,233.00 

  

I12 
Income from 
Contributions to Visits -9,403.11 -7,425.00 -7,425.00 126.64 -7,425.00 

  

I18 
Additional Grant for 
Schools -17,200.00 -13,021.00 -13,021.00 132.09 -34,405.00 

  

I99 Contingency 0.00 -12,199.00 50,681.00 0.00 0.00   

    
1,333,148.

30 
1,332,065.

00 
1,394,945.

00 95.57 
1,359,876.

00 
  

 

Appendix 2 

Final Actuals for Grants 2021/22 

      

Cfr2 Cfr2 (T) Costc Actuals 
Original 
Budget 

Revised 
Budget 

% 
Spent 

E01 Teaching Staff S316AA 13,754.17 14,566.00 14,566.00 94.43 

E03 Education Support Staff S316AA 55,086.12 67,364.00 67,364.00 81.77 

E07 Cost of Other Staff S316AA 17,437.13 16,493.00 16,493.00 105.72 

E08 Indirect Employee Expenses S316AA 248.76 458.00 458.00 54.31 

E09 Staff Development & Training S316AA 0.00 350.00 350.00 0.00 

E12 
Building Maintenance & 
Improvement S316AA 1,565.00 0.00 0.00 0.00 

E19 Learning Resources S316AA 997.16 450.00 450.00 221.59 

E24 Special Facilities S316AA 1,429.99 975.00 975.00 146.67 

E25 Catering Supplies S316AA 666.16 0.00 0.00 0.00 

E26 Agency Supply Teaching Staff S316AA 0.00 0.00 0.00 0.00 

E28 
Bought-In Professional Services - 
Other S316AA 1,067.75 2,600.00 2,600.00 41.07 

I05 Pupil Premium S316AA 
-

99,530.00 -104,910.00 -104,910.00 94.87 

I99 Contingency S316AA 0.00 1,654.00 5,889.00 0.00 

    S316AA -7,277.76 0.00 4,235.00 
-

171.85 

E07 Cost of Other Staff S316AB 750.00 0.00 0.00 0.00 

E20 ICT Learning Resources S316AB 280.00 0.00 0.00 0.00 

I05 Pupil Premium S316AB -310.00 -310.00 -310.00 100.00 

I99 Contingency S316AB 0.00 310.00 1,039.00 0.00 

    S316AB 720.00 0.00 729.00 98.77 

E03 Education Support Staff S316AC 661.98 0.00 0.00 0.00 

E09 Staff Development & Training S316AC 45.00 0.00 0.00 0.00 

E19 Learning Resources S316AC 346.78 100.00 100.00 346.78 

E20 ICT Learning Resources S316AC 5,546.00 4,978.00 4,978.00 111.41 

E24 Special Facilities S316AC 175.00 0.00 0.00 0.00 
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E28 
Bought-In Professional Services - 
Other S316AC 755.00 1,000.00 1,000.00 75.50 

I05 Pupil Premium S316AC -8,190.00 -5,000.00 -5,000.00 163.80 

I99 Contingency S316AC 0.00 -1,078.00 3,382.00 0.00 

    S316AC -660.24 0.00 4,460.00 -14.80 

E07 Cost of Other Staff S316AF 1,142.00 -16,493.00 -16,493.00 -6.92 

E19 Learning Resources S316AF 0.00 100.00 100.00 0.00 

E24 Special Facilities S316AF 12.00 0.00 0.00 0.00 

I05 Pupil Premium S316AF -4,690.00 -4,690.00 -4,690.00 100.00 

I99 Contingency S316AF 0.00 21,083.00 22,959.00 0.00 

    S316AF -3,536.00 0.00 1,876.00 
-

188.49 

E03 Education Support Staff S316BA 4,475.92 4,370.00 4,370.00 102.42 

E07 Cost of Other Staff S316BA 193.35 1,107.00 1,107.00 17.47 

E08 Indirect Employee Expenses S316BA 17.35 30.00 30.00 57.83 

E09 Staff Development & Training S316BA 0.00 500.00 500.00 0.00 

E12 
Building Maintenance & 
Improvement S316BA 848.50 0.00 0.00 0.00 

E18 Other Occupation Costs S316BA 0.00 728.00 728.00 0.00 

E19 Learning Resources S316BA 399.76 750.00 750.00 53.30 

E27 
Bought-In Professional Services - 
Curriculum S316BA 12,445.00 15,981.00 15,981.00 77.87 

I07 
Other Grants and Payments 
Received S316BA -1,000.00 0.00 0.00 0.00 

I18 Additional Grant for Schools S316BA 
-

18,669.33 -18,631.00 -18,631.00 100.21 

I99 Contingency S316BA 0.00 -4,835.00 1,142.00 0.00 

    S316BA -1,289.45 0.00 5,977.00 -21.57 

E09 Staff Development & Training S316CF 1,750.00 0.00 0.00 0.00 

E19 Learning Resources S316CF 3,047.02 0.00 0.00 0.00 

E20 ICT Learning Resources S316CF 4,237.00 0.00 0.00 0.00 

E27 
Bought-In Professional Services - 
Curriculum S316CF 1,042.00 0.00 0.00 0.00 

I18 Additional Grant for Schools S316CF 
-

10,260.00 0.00 0.00 0.00 

I99 Contingency S316CF 0.00 0.00 8,502.00 0.00 

    S316CF -183.98 0.00 8,502.00 -2.16 

E07 Cost of Other Staff S316EA 4,289.41 0.00 0.00 0.00 

E08 Indirect Employee Expenses S316EA 12.63 0.00 0.00 0.00 

E25 Catering Supplies S316EA 28,106.40 38,760.00 38,760.00 72.51 

I18 Additional Grant for Schools S316EA 
-

29,344.00 -37,791.00 -37,791.00 77.65 

I99 Contingency S316EA 0.00 -969.00 20,895.00 0.00 

    S316EA 3,064.44 0.00 21,864.00 14.02 

E01 Teaching Staff S316RP 1,519.35 0.00 0.00 0.00 

E26 Agency Supply Teaching Staff S316RP 920.00 0.00 0.00 0.00 

I18 Additional Grant for Schools S316RP -5,510.50 0.00 0.00 0.00 

    S316RP -3,071.15 0.00 0.00 0.00 

E26 Agency Supply Teaching Staff S316SL 2,760.00 0.00 0.00 0.00 

I18 Additional Grant for Schools S316SL -4,725.00 0.00 0.00 0.00 

    S316SL -1,965.00 0.00 0.00 0.00 

      
-

14,199.14 0.00 47,643.00 -29.80 
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