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Caring, Learning & Excelling
Since 1864

Record of Governor Visit
	Name of governor: Rod Baddon/Lynda Taylor/Trevor Milburn

	Date of visit:   09/12/21

	Staff visited: Katie French

	Purpose of Visit: English Curriculum, structure and delivery- information gathering

	Visit reported to: Standards and curriculum committee/ Finance Committee

	Focus of visit e.g. school development plan priority area

	English curriculum- Three governors to learn, question for understanding of English curriculum, it’s needs, delivery structure, future resources, and insight of the Three I to aid future strategy thinking. School development plan priority, Milestones



	Key questions to ask

	1) Curriculum used, structure, programmes used, delivery through EYS to Yr6?
2) Resources available to deliver new structure and schemes?
3) Covid catch-up, approach, extra schemes/software?
4) PP, SEND approach, normal and catch-up?
5) Is ‘Small School’ project used for English?
6) Is ‘Work sheet’ approach still used?
7) How is grammar reintroduction 2016 being coped with? Teacher training time?
8) How will Ofsted view introduction of new structure and schemes (eg. Cornerstones)?
9) Intent, Implementation, Impact. Are you set up to track and assess impact?
10) How does Cornerstones dovetail with additional schemes, eg. ReadWriteInc(Phonics), Reading schemes, teaching of PP and Send students.
11) Cross curricular subjects- how are they linked?
12) School Christian distinctiveness, how is this linked in?
13) Base line testing(frequency)?
14) Covid catch-up, extra strategies?
15) How were emotional needs met after lockdowns with English work?
,


	Answer/information shared

	1) KF showed us curriculum on laptop, comprised Cornerstones, supplemented Cornerstone packages used in writing (e.g. Diary and journalism writing to give students more stimuli), Active English for grammar Yrs 1-4, ReadWriteInc for Phonics,  Power of Reading, Lexia (used for all to help’ catch up’ on Grammar and Reading, not just less able students). Separate schemes to Cornerstones -Geography, History and Science.
2) Advised new books required. 
3) Training planned for in line with performance management/appraisals.
4) Lexia used for reading, and grammar. Daily hour of English divided into sections where needed-E.g. YR3/4 RWInc 15mins10 pupils, 20 pupils in normal English, Active English 30 15mins. Tools used target pupils as needed. Phonics normally to Yr2 end ( These numbers are constantly changing) .
5) Targeted and individualised strategies are used for PP pupils (std, extra help, personal plans, higher level knowledge for higher attaining, Send pupils as school policy and supported through EHCP and IEP plans.
6) Work sheets only for specific uses, with more Book inspired, drama, pictures to inspire stimulate ideas for different writing (Diary, journalism, letters, adverts etc)
7) Grammar-Initially difficult in 2016, training now complete and has reached standard.
8) A positive outcome to content (Intent), delivery (Implementation), and results (Impact).
9) Other schemes stand alone and not part of Cornerstones. National English curriculum allows each school method, Topic versatility, not prescriptive. Other schemes used for SEND and different ability children as needed, as in other curricular subjects.
10) Cross curricular- example.1066 book by Jim Eldridge, about a character Edwin read to children to excite kids. Popular book, excites, stimulates, cross curricular history, writing etc. for Y3/4.
11) Christian ethos as far as inter personal skills, respect each other, kind behaviour. For future discussion.
12) Testing progress-Yes 3x per year except Y6 each half term (SAT focus?)
13) Covid catch-up-Base testing, Individuals yr3,4 RWInc work, small group work. Program e.g. Lexia for reading and grammar. Emotion work used OJ’s ‘Here We Are’ positive views of our modern world.
14) Emotional needs- Book used by Oliver Jeffers-shown- to focus thought and ideas for expression, writing topics etc. Pupils it was felt just wanted to get back to normal and forget about covid.
15) TA’s deliver quality education. They meet weekly to discuss planning with team ( team discretion this is not a planned meeting). TA’s use RWI, whilst teachers on one to one at different levels.  2 year rolling programme.  The Covid catch up funding is being used for lower level ability children. 
16) From January 2022 KF TA’s are going to join the Teams for planning. ( This was an idealised wish as TA are covering PPA)
17) English is an hour lesson. 15 mins Active/grammar. Tools only. Hook the children through a topic. (cross curricular)
18) Phased leaders consult with changes and meet to look at English changes. 
19) Colour coded ( Known as Book banding) Y3/Y4 pink/red/green. Plus, pupil’s choose a ‘choice’ book for reading for pleasure.
20) Book corners in each class. Plus a central library, New books budgeted for.
21) Monitor of lessons. KF discussed with Tasmin and SA that more time is needed out the classroom for this.
22) PP Students listened to reading aloud regularly.


	Evidence provided to support answers/information shared

	1) Curriculum and planned program shown on laptop.
2) Books used and viewed; Story of Shackleton, Ice Kingdom (this year the book also re Shackleton but allows different teaching contents approach), Emotional support with book by OJ- ‘Here we are’ a stimulating positive information of our modern world.
3) Governors have been presented with finance figures seen on data from Business World and HT reports


	Key learning outcomes 

	1) [bookmark: _GoBack]Further monitoring in line with SDP to be timetabled by Curriculum governors to understand the complex mix of mechanisms/schemes to deliver English for EYS through to Y6.
2) National English curriculum not prescriptive (Maths is set) and Cornerstones not solely used, other schemes also available, so used to mix and match content and delivery. (Active English Yr1-4 a tool for grammar, Power of Reading, ReadWriteInc for delivery of Phonics up Yr2 end and for Covid catchup Yr3 pupils andYr4 selected pupils, until ready to join their peers).
3) The SDP and English leader action plan highlights further plans to enrich reading, including more book resource needed in addition to new books purchased this year.
4) TAs deliver Quality Education. Further details to be sought.
5) Christian distinctiveness inclusion to be developed. What evidence shows that this isn’t the case in English??


	Next steps and additional questions

	1) Set up meetings to further understand structure, delivery in class to gauge reaction and understand the mechanics, see progress in pupil books. Check ‘Milestones’ delivery.
2) Governors review for budget planning monies for purchasing resources, especially new books for Reading, SDP support.
3) ‘Straplines’ to implement this for pupils at start and end to help understand lesson to be taught, exciting to learn, outcomes, help cross curricular understanding.
4) When Covid work ends to return to standard structure and development. This should help Governors with strategy review for English used across the curriculum.
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